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Dean’s Message 

 שנה טובה ומתוקה!

Dear Readers שיחיו, 

Welcome to our 3rd year ה“ת  of B’Chadrei Chadorim, your inside glimpse to 

some of the exciting happenings around Clifton Cheder! 

While parents receive weekly newsletters from Rebbeim & Moros of their chil-

dren, there is nothing like finding out what is happening beyond your child’s 

classroom. 

To all our Cheder supporters, we welcome you to visit our school and see 

firsthand why “A Cheder child” truly “is a happy child.” 

Best wishes for a גמר חתימה טותה, 

Rabbi Yonah G. Lazar 

Dean 
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5776’s Lucky New Cheder Students 

Mr. & Mrs. Gillad Avnit 

Mr. & Mrs. Pesach Awerbuch 

Mr. & Mrs. Shlomo Basilyan 

Mr. & Mrs. Shiah Bernstein 

Mr. & Mrs. Michael Buchman 

Mr. & Mrs. Adam Buckstein 

Mr. & Mrs. Yitzi Cohen 

Mr. & Mrs. Jeff Cohen 

Mr. & Mrs. Ken Compart 

Dr. & Dr. Kalman Friedman 

Mr. & Mrs. Elchanon Gelb 

Mr. & Mrs. Yoni Gershan 

Mr. & Mrs. Shmuel Grossman 

Rabbi & Mrs. Yechiel Horowitz 

Mr. & Mrs. Pinchas King 

Mr. & Mrs. Zev Litman 

Mr. & Mrs. Nosson Lord 

Mr. & Mrs. Josh Lowy 

Mr. & Mrs. Bentzion Pavel 

Mr. & Mrs. Rick Probstein 

Mr. & Mrs. Shimmy Rothenberg 

Rabbi & Mrs. Yitzchak Sebbag 

Rabbi & Mrs. Yossi Seldowitz 

Mr. & Dr. Yoni Weinberg 

Our Growing Family 
 :to this year’s new Cheder families תרוכים התאים
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satisfaction or to please the 

teacher?”  “How much choice 

does a child have in his/her ac-

tivities?” “Who initiates the activi-

ties?” “How is independence fos-

tered in the classroom?”  She 

proceeded with giving us a peek 

into a classroom where children 

can explore learning on their 

own and even answer their own 

questions.  She demonstrated 

the process of enabling the chil-

dren to assume control of move-

ment within the classroom and 

create a classroom communi-

ty.  We look forward to incorpo-

rating many of these ideas into 

our classrooms.  

The talents of our staff ה“ת  are 

being shared with other מוסדות. 

Our very own Morah Rivkah 

Isaacs recently presented to the  

Preschool staff of Yeshiva Ketana 

of Manhatten. Below is a short 

write up used in their school 

newsletter.  

Mrs. Rivkah Isaacs M.E.d., Early 

Childhood director of Clifton 

Cheder and teacher mentor, 

presented our preschool moros 

with a terrific workshop called 

Getting it Done; Building your 

Classrooms and Classes for Maxi-

mum Success.  She challenged 

us with questions such as: “Are 

the children working for their own 

Sharing the Wealth 

We had the zechus of having Rav Shlomo Singer א“שליט , Rosh Hayeshiva of  ישיתת נר תרו, Passaic Torah 

Institute (PTI) and talmid of Harav Aharon Kotler ל“זצ  and Harav Moshe Feinstein ל“זצ , visit our Cheder. He 

visited classes, shepped great nachas, gave תרכות to our boys and even told a few stories about one of his 

great Rebbeim.  

Connecting to Mesorah 
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ed to a delicious luncheon ca-

tered by Bagel Munch. Staff 

members had one last chance 

to sit and relax in the sun before 

the school year began. Rabbi 

Lazar addressed our staff and 

shared a quote  from Ron 

Clark’s newest release, Move 

Your Bus. Mr. Clark, NY Times 

bestselling author and master 

educator, is the founder & lead-

er of Atlanta’s Ron Clark Acad-

emy where over 27,000 educa-

tors have visited to date and 

witnessed the innovative teach-

ing methodology used in their 

school.   

At his school, Mr. Clark an-

nounces on Day 1 to this stu-

dents that “You can spend time 

at our school however you 

choose, but you can spend it 

only once.” 

Rabbi Lazar opined, that if that 

message is applicable to stu-

dents, how much more so it ap-

plies to Rebbeim, Moros, teach-

August 31st found our staff put-

ting the finishing touches on their 

classrooms before “Opening 

Day.” Following department 

meetings with their respective 

administrators, our staff was treat-

ers and support staff who set the 

tone for the education our chil-

dren receive. He asked all the 

Cheder staff to make 5776/2015-

16 the best year ever in our Che-

der’s history.  

The Best Year Ever   
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our Early Childhoos Start-of-the-

Year Professional Development 

workshop. 

Following Dr. Brooks' approach, 

the Early Childhood staff first 

looked at empowering the child 

to create “Islands of Compe-

tence." This is a beautiful meta-

phor to help us visualize the core 

of strength that every person 

needs (not just children) to have 

inside of them to support emo-

tional stability when encounter-

ing challenge and stress. An 

"Island of Competence" de-

scribes a place inside them 

where they are aware of and 

identify themselves with their 

unique strengths. Every person is 

different and special in their own 

way; it is valuable and important 

for a person to know his or her 

areas of greatness and chal-

lenge in order to utilize them, 

continue to grow within them 

and take pride, solace and self-

identity from them. 

Not only does this strengthen the 

child's self-esteem within their 

individual areas, but it gives 

them generalized confidence to 

Morah Rivkah Isaacs, Early Child-

hood Director 

Part 1:  Definition of the "Resilient 

Child" & Value in Fostering 

The classical definition of a 

"resilient child" focuses on the 

child's ability to bounce back 

from adversity and one who can 

deal with hardship and difficult 

situations. Dr. Roberrt Brooks, a 

well-known therapist and speak-

er, expands the concept of 

"resilient child" to a broader defi-

nition. He brings into the catego-

ry a group of children that are 

found to be easier to deal with, 

have more even temperaments, 

more advanced decision-making 

skills, maintain higher self-

esteem, and have more personal 

control, more optimism and feel-

ings of hope. These children have 

great potential to really succeed 

in life. On the other end of the 

spectrum is a child who is easily 

frustrated, quickly becomes over-

whelmed, and suffers from emo-

tional "meltdowns" because eve-

rything seems to be too challeng-

ing and problems seem to pile 

atop of one another. These chil-

dren appear to lack the tools to 

cope with life on life’s terms.  

Now that we've described this, 

our task becomes obvious: how 

can we facilitate and encourage 

children to become more resili-

ent? What tools can we give 

them in the classroom to gain 

greater skills and these traits that 

will help them succeed, not just 

in the classroom, but throughout 

their lives? This was the focus of 

deal with other challenging areas 

in their life. (For example: a child 

who feels posit ive about 

his artistic talents has a strong 

positive self-image {I am an artist} 

that will bolster him in dealing 

with challenges caused by being 

poor at math.) As opposed to a 

student who does not have this 

positive fallback image, these 

students come to areas of chal-

lenge from a place of strength; 

they have positive feelings about 

themselves and address prob-

lems with confidence. Studies 

have found that students with 

positive self-images developed 

around "Islands of Confidence" 

are more successful in dealing 

with and solving problems. They 

confront rather than retreat from 

challenges, learning from failures 

(as well as successes) because 

they are not pressured to see the 

failures as negative statements 

about themselves, and therefore 

have no great motive to avoid 

processing and growing from 

them. Finally, their greater feel-

ings of self-respect give them a 

tendency to treat others with 

more respect.  

Every normal child has times 

when he is not doing what is ex-

pected of him. Sadly, some par-

ents/ teachers create more suf-

fering in the child by punishing 

the disappointment, as opposed 

to helping them find tools to over-

come their stress and challeng-

es. A child who does not possess 

adequate tools for coping with 

challenge and set-back will 

Creating a Resilient Child  



B ’ C h a d r e i  C h a d o r i m  P a g e  8  

and nurturing relationship with 

the child. 

  

Part 2: Implementation in the 

Classroom 

A. Teachers' Responsibilities in 

Developing "Islands of Confi-

dence" 

"Charismatic" adults see the 

child's areas of strength, support-

ing in an area which is especially 

challenging to children who 

have multiple issues. These 

strengths need to be real and 

made clear to the child, to peers 

and to the adults in the child's 

life. General acknowledgement 

of the strength by the child's 

community greatly reinforces the 

child's self-image. (When every 

classmate says, "Chaim is a great 

artist", then Chaim "knows" it's 

true. So, too, when all the adults 

in her environment say, "Chava is 

such a ba'alas chessed.") 

It is crucial for teachers to find 

ways for the child to share those 

areas with others. Give these 

children responsibilities that utilize 

and demonstrate their strengths 

so they feel like they are making 

a contribution to the world 

around them by giving some-

thing of themselves. By making a 

difference in their environment, 

their self-esteem and motivation 

are reinforced: they can impact 

the world! This gives the child 

feelings or competence and an 

area of control. 

B. Teaching Decision-Making, 

Problem Solving and Self-

Discipline 

e v e n t u a l l y 

have greater problems, due to 

the impact on the child’s devel-

oping self-worth.  

Studies find a "charismatic 

adult" in the life of most cases of 

a resilient child who has over-

come many challenging situa-

tions in l ife. Usually the 

word charismatic brings to mind 

a person who is extraverted, high 

energy and attractive to others, 

but Dr. Robert Woods defines this 

term as one who plays a signifi-

cant, CARING and INFLUENCING 

role in the life of the child. This 

can be a parent, a teacher or 

any adult who believes in and 

gives support to the child. This 

adult fulfills two functions: they 

will see the islands of compe-

tence in the child, and they will 

help develop and strength-

en these into a positive self-

image for the child to build up-

on. Clearly then, it is critical for 

the teacher to develop a close 

Many times a child will "melt 

down" when they feel like there 

are so many stresses in their life. 

They feel like their lives are spiral-

ing out of control, and this can 

become a self-fulfilling prophecy. 

This promotes "ye'ush" - resigna-

tion and giving up - and lead to 

m e n t a l l y / e m o t i o n a l l y 

(somet imes ,  chas  v ' shol -

om physically) running away from 

difficult situations. 

To prevent and combat this, chil-

dren need to feel "ownership" 

and control over elements of their 

lives.  These positive, nurturing 

feelings can be fostered in the 

classroom by offering children 

opportunities to help problem 

solve. The adult should ask a child 

“What are the options to solve 

this problem?” or, “What is the 

best way to solve this situa-

tion?”  By enlisting the child’s in-

put in the development of rules or 

consequences that affect their 

lives we help children feel em-

powered. Additionally, we teach 

Creating a Resilient Child  

(continued on page 12) 
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with כוונה, especially at this 

opportune time of year. 

Our תלמידים are learning not only 

how to daven תציתור from תרכות 

through אורי‘ לדוד ה , they even are 

mastering the art of סליחות. 

The Cheder מנין is made up of our 

7th and 8th grade תלמידים for 

 and are joined by our 6th שחרית

grade as well for מנחה. Special 

thanks to Rabbi Yitzie הכהן Kagan 

and Rabbi Shmuel Chaim הלוי 

Reischer for helping making our 

  .complete מנין

Our שחרית מנין meets Monday 

through Friday at 7:40 a.m. and 

Sunday at 8:00 a.m. Any fathers 

or guests are more than wel-

come to join. מנחה is held 

Monday through 

Thursday at 1:50 

p.m. At times 

you may even 

Together with the start of the 

ו“תשע  / 2015-16 school year, our 

Cheder began our own מנין.  

What a special זכות it is to watch 

so many of our תלמידים davening 

be זוכה to be the necessary 10th 

to our מנין! 

It has been a wonderful נחת to 

listen to our talented boys lead 

the תפילות and even blow the 

 We look forward to have !שופר

them serve as תעלי קריאה and גתאים 

as well in the coming weeks.  

 to the Young Israel of יישר כחכם

Passaic-Clifton for lending us a 

 .and to Rabbi and Mrs ספר תורה

Yonah G. Lazar for purchasing 

new סידורים and סליחות for our מנין 

in memory of his parents ה“ע , 

whose Yahrtzeits fall out this com-

ing Tuesday and Shabbos. May 

the תפילות of this beautiful מנין be 

an עלי‘  for their נשמות. 

Every One Counts 
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welcomes were given to the 

many, many new faces – Boruch 

Hashem! – that have joined our 

preschool family this year. 

Every month Early Childhood will 

have an assembly lichvod Rosh 

Chodesh. We’ll start our assem-

bly by singing our Rosh Chodesh 

song that we learned about the 

twelve chodoshim of the year. 

Many months we will also have 

special guests who come to the 

preschool to share something 

special with us.  This month we 

had a special presentation by 

Rabbi Lazar who bought in two 

different shofros; one short and 

one very long. They had different 

sounds when Rabbi Lazar blew 

them. We also saw a special vid-

eo clip about how a shofar is 

made. 

The best part of preparing for 

Yom Kippur was the visit from 

some very “lebedik” chickens. 

The children got a chance to 

Boruch Hashem, there is nothing 

like a pre-school preparing for 

the Yomim Tovim!  These past few 

weeks were full of the sounds of  

kinderlach learning about the 

Yomim Tovim: children talking 

about middos, the loud blasts of 

shofros, the story of Yonah, bak-

ing honey cakes, and songs, 

songs and more songs to prepare 

for Succos and Simchas Torah. A 

special yasher kochachen to the 

many amazing baalei tekiyah 

(shofar blowers) heard through-

out the school! 

Concurrently, you were able to 

see and hear the classes learning 

and practicing the policies and 

procedures of the Cheder and 

their classrooms. And of course, 

with our wonderful middos, warm 

have a hands-on experience with 

kapparos! Our fine feathered 

friends were very happy to visit. 

Special thanks to Rabbi Wieder-

man for all the work he did to 

make this special activity success-

ful for the children. 

Policies and procedure are an 

important step in the beginning 

of our year.  By setting up the en-

vironment of the classroom, by 

teaching our children how we do 

things and where their things go, 

we enable them to feel empow-

ered, self-confident, comfortable 

and secure in their environment. 

This includes activities such as 

how to hang up their coats, 

where to store their lunches, 

changing their shoes, how to take 

a “work” off the shelf, and how to 

get the teacher’s attention in a 

way that shows respect to them-

selves, their teachers and their 

classmates. 

Early Childhood Gets Off to a Great Start 
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“Why Not You?” serving as a 

constant reminder that he could 

one day be like them. 

Max worked at his goal, traveling 

to Europe and studying in the 

Telshe Yeshiva. He later became 

its Rosh Yeshiva, Harav Mor-

dechai Gifter ל“זצ  who inspired 

thousands of תלמידים and 

admirers through his שיעורים, 

 .and personal example דרשות

Rav Gifter’s picture hangs in liv-

A beautiful story is told about a 

student in the early days of Yeshi-

vas Rabbeinu Yitzchak Elchanan 

in New York by the name of Max. 

Max grew 

up in 

P o r t s -

m o u t h , 

V i rg in ia , 

went to 

T a l m u d 

T o r a h 

every day 

a n d 

eventual-

ly found 

his way to 

the New 

York Ye-

s h i v a . 

Above his 

dormitory 

bed, Max hung pictures of  גדולי

 so he could see their shining ישראל

faces. But Max had a dream that 

one day he too could become 

great. Perhaps, he too could one 

day become like them. Next to 

the faces of the צדיקים, Max hung 

a matching sized sign that read 

ing rooms and סוכות around the 

world, alongside other גדולי ישראל - 

just as he dreamt as a תחור. 

What an overwhelming  נחת it is to 

see the 

display in 

the 4th 

g r a d e 

classroom 

w h e r e 

R a b b i 

(and Mrs.) 

E r l a n g e r 

hung up 

pictures of 

past גדולים 

and pre-

sent גדולים 

alongside 

a picture 

of each 

one of his 

students, labeled “Our future 

 ”.גדולים

May we be זוכה to see the 

fulfillment of that dream - made 

possible ה“אי  with the hard work of 

these תלמידים and the great love 

and devotion of their Rebbe. 

Why Not You? 

Mazel Tov To..  
- Mr. and Morah Chana Bazian on the birth of a grandson.  

- Rabbi and Morah Yifat Cohen on the bar mitzvah of their son, Yitzchak & on the engagement of their 

daughter, Bat-chen Chaya. 

- Mr. and Mrs. Jarrod Hurwitz on the birth of a baby boy. 

- Rabbi and Morah Rivkah Isaacs on the marriage of their daughter, Sara Leba. 

- Rabbi and Mrs. Chaya Rena Kaplan on the birth of a baby girl. 

- Dr. and Mrs. Alex Kushnir on the birth of a baby girl. 

- Rabbi and Morah Sarah Rosenthal on the birth of a granddaughter. 

- Rabbi and Mrs. Nosson Silbermintz on the birth of a baby boy. 
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fect the child's self-image and 

attitude to problem-solving. We 

need to be careful of what we 

say and how we say it, in order 

to encourage a child to face 

their mistakes. 

A good technique is to ask a 

child “How would you do this dif-

ferently next time?” This will help 

him reframe the problem and 

look for solutions, and it takes 

away the fear of making a mis-

take.  It allows a mistake to be-

come a learning process. 

It is also especially important to 

be a positive role model for deal-

ing with error.  Ask yourself: "What 

do my students see me do 

when I make a mistake?" Chil-

dren learn from watching others, 

particularly those charismatic 

adults. This is even truer of those 

special students who might only 

relate to one or two unique indi-

viduals: be that individual and be 

a positive role model for han-

dling error and set-back. Feel 

free to bring up mistakes you 

have made in the past and talk-

ing about how you are feeling 

about the mistake: what anxiety 

you had when dealing with the 

mistakes and how you used the 

mistakes as part of the learning 

process? (Note: This is all the 

more valuable NOW, in the con-

text of the Yomim Noraim and 

teshuva…) 

Teachers should have a discus-

sion at the beginning of the year 

to discuss how individuals - and 

how the class as a whole - deal 

with errors that are made. It must 

them that there is often more 

than one way to solve a prob-

lem. We can help them grow 

and cope by showing them that 

there are different ways to solve 

problems, developing an out-of-

the-box thinker who is not over-

whelmed, but rather confronts 

challenges in a broader way.   

C. Offering Encouragement and 

Positive Feedback 

Praising children in a way that is 

real and based on their strengths 

nurtures and creates self-esteem 

and resilience.  A “charismatic 

adult" needs to spend time with 

the child to really get to under-

stand who they are, and then 

use the knowledge to praise the 

child in a way that feels 

"real" (emmess-dik) to the 

child.  The adult then fosters and 

encourages their development 

with pinpointed praises that really 

reflect who the child is. This really 

shows the child that the adult 

knows and sees them as he is. 

D. Helping Children with Mistakes 

A person's attitude when they 

make a mistake is going to deter-

mine whether those mistakes 

help them grow or make them 

feel embarrassed or foolish. Many 

children - especially those who 

have lower self-esteem - can feel 

defeated by errors, and will run 

from mistakes that make them 

feel like failures. We need to help 

children see that mistakes are an 

important and integral part of 

the learning process!  

How we respond to a child work-

ing on solving a problem will af-

be made clear that no student 

should feel bad, nervous, and 

shameful or embarrassed by 

making a mistakes, nor may any-

one laugh or make fun of an-

other's errors. The discussion will 

bring the issue into the open, pre-

vent feelings of shame and in-

crease the opportunities for learn-

ing and growing from mistakes.  

SUMMARY 

When children (and, in fact ALL 

people) feel competent, when 

they are optimistic, when they 

have ownership and personal 

control they are able to 

be resilient.  "Charismatic Adults" 

assist the student/child by build-

ing and reinforcing Islands of 

Competence within children 

through actively promoting feel-

ings of self-worth with specific 

task-assignment, praise and by 

role-modeling. This is special gift 

that will impact a child for the rest 

of his life and make him a resilient 

child.   

Creating a Resilient Child (continued from page 8) 
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negative in nature. 

In his introductory remarks to 

Rabbi Segal’s presentation, Rab-

bi Lazar noted how although he 

ה“ת  is the leader of the 

“visiting team,” he 

most likely had the 

home court ad-

vantage regardless, 

as he was quite famil-

iar with Darchei No-

am’s staff and had 

spoken many, many 

times in that תית מדרש. 

After thanking Mrs. 

Schlisser for introduc-

On the afternoon preceding our 

school opening, two leading 

 joined together to מוסדות

strengthen themselves in what 

they do best - un-

derstanding chil-

dren. 

Clifton Cheder and 

Yeshiva Darchei 

N o a m  c o -

sponsored an all 

staff workshop led 

by Rav Avrohom 

Mordechai Segal, 

one of Israels’s 

leading educators, 

in Yeshiva Darchei 

N o a m ’ s  B e i s 

Medrash. Rabbi Segal is re-

nowned for videos he has pro-

duced as training material for 

 around the world to learn מחנכים

the unspoken words of children. 

Rabbi Segal focused on the im-

portance of positive body lan-

guage. Saying the correct words 

has little or almost no meaning if 

the body language and tone 

that accompany those words is 

ing us to Rabbi Segal’s talent, 

Rabbi Lazar pointed out that 

both Darchei Noam and Clifton 

Cheder are institutions renowned 

for their care for children - aiming 

to meet their social and emotion-

al needs, alongside their educa-

tion. Rabbi Segal’s workshop truly 

enhanced and reminded us why 

we work so hard to do what we 

are doing.  

Special thanks to our Early Child-

hood, Limudei Kodesh and Gen-

eral Studies staff for traveling all 

the way to Suffern, NY on such a 

busy day. It is another sign of our 

staff’s dedication to professional-

i sm and 

growth. 

Coverage of 

our joint In-

Service was 

featured in 

the Weekend 

Edition of the 

H a m o d i a 

n e w s p a p e r 

as well. 

Two Schools - One Message 
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Welcome aboard! We hope that you will love working with our children.  
 

Early Childhood 

Mrs. Nechama Rosenberg, Nursery Assistant 

Ms. Eliana Lilek, Nursery Assistant 

Mrs. Yifat Cohen, Kindergarten Teacher 

Mrs. Sharone Perlman, Kindergarten Teacher 

Mrs. Chana Bazian, Kindergarten Assistant 

Miss Rochel Faiga Stempler, Kindergarten Assistant 

Rabbi Yitzy Kleinman, Pre1A Assistant Rebbe 

Mrs. Judy Frankel, After Care 
 

Elementary - Limudei Kodesh 

Rabbi Nosson Serebrowski, 4th grade Sunday Rebbe 

Rabbi Motti Koval, 8th grade Rebbe 
 

Elementary  - General Studies 

Mrs. Dorothy Karp, 1st grade General Studies Teacher 

Mrs. Erica Yadlovker, 3rd grade General Studies Teacher 

Mr. Moshe Karten, 5th grade General Studies Teacher 

Mr. Joshua Rubin, 6th and 7th grade Language Arts and History Teacher 

Welcome to our New Hires 

Rabbi Serebrowski 

30,000 Strong 

Thanks to Mr. Chanaya Orent’s involvement, talmidim is 

grades 5—8 joined כלל ישראל in davening on behalf of  חולי

 alongside” thousands of elementary schools around“ ,ישראל

the world.  

Our Cheder boys rose to the occasion and poured out their 

hearts in תפילות ותחנונים, led both by Rabbi Koval “in house” 

and by גדולי ופוסקי הדור via hookup to Bobover Beis Medrash 

in Brooklyn.  

May ה“הקת  accept all of our תפילות and send רפואות וישועות to 

all those in need. 



*Chessed Dollars 
 

Chessed dollars are now 

available for purchase at our 

office. Chessed dollar 

purchases are applied at a 

rate of 3/5 the standard Gift 

Card purchase. 

 
 
 

Cheder Gift Card Program 
 

 
 
 
 
How it works: 
 
Cheder families, with children grades Kindergarten and up, are required to buy a 
minimum of $10,000 of gift cards over the school year or pay $500 to buy out this 
obligation.  Gift cards from major supermarkets are purchased directly from the 
school.  The Cheder earns a profit on each gift card that is purchased. You are 
helping the Cheder while you shop! 
 
Where do I buy my gift cards? 
 
Gift cards can be purchased at the Cheder office. 
 
Who are the participating stores? 
 
Kosher Konnections 
Shop Rite 
VIP Dry Cleaners – VIP will accept KK vouchers or Shoprite gift cards 

purchased at the Cheder office 

*Chessed Dollars  
 
 
If you have a favorite store you would like to add to this list, please let the office 
know. It may be possible to request vouchers from specific stores in advance. 
 
How can I check my required balance? 
 
The Business office will keep track of your total gift card balance and will email 
monthly balance statements. 
 
 
If you have any other questions, feel free to contact Rabbi Kagan.  
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